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An Ideal Team Size in Development and Maintenance Project
Sang-Un Lee!- Joong-Yang Park''- Jae-Heong Park '

ABSTRACT

Experts work teams generally agree that small teams are better than large teams for getting things done. Also, always aim for the lowest
practical team size. But what does “small” mean? We introduce to productive metrics such as project delivery rate (PDR).and speed of delivery
(SOD) for decision criteria of ideal team size. The experimental is based on the analysis of 300 project data. These data sets are divide in two
subgroups. One is a development project ; the other is a maintenance project. As a result of experimental in two subgroup, we come to the
conclusion that the most successful projects has small teams indeed staffed with maximum five persons. This paper presents ideal team size
in arder to provide information that can be used as a guide in selecting the most practical and productive-based team size for a software
development project.
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